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combined with poor service provided by his suppliers.

OUI’ client is a 7_0 AU old US$ 15 So upon a chance procurement from our Malaysian QNGOING VALUEBASED RELATIONSHIP
million food service company based distributor, the buyer liked our rice so much that they

in Malaysia to whom Ramajeyam rice directly contacted us.
has been exporting 150 MT of rice SOLUTION

every month since 2013 In agricultural commodities such as rice, paddy
; procurement plays a vital role in quality, which is direct-

ly handled by our MD, Mr. Thangapandi Jeyaraman

In 2013, we exported our first shipment with

3 metric tons per month and have now grown
as a preferred supplier for our Malaysian buyer

with exports of 150 metric tons per month

With our consistent quality ratio maintained at
0.25% as defect ratio on an average of

who has 15+ years of experience in the rice industry. {©} 25 million kg of rice we ensured stringent
BEFO RE RMJ QY quality checks at each stage on the exported
We have made five customized standardizations as rice to our Malaysian buyer, right from the
. . . per the requirements of this buyer who flew down to paddy fields to before dispatch from our factory
Non-con.3|stent 20 vai'la!nt n India from Malaysia to visit our factory and initiate a o ) .
quality ponni rice sourcing deal: We have maintained 99% on-time delivery for
our Malaysian buyer, while simultaneously
) Identified and earmarked the field area of paddy introducing new rice variants as per their
procurement exclusively for the buyer customized market demands.
AFTER RMJ STE PPED IN > Set the quality parameters for paddy purchase
Consistent quality Introduced six new > Rice production process standardized
maintained at 0.25% variants in ponni > Set the custom quality parameters, as desired by the
as defect ratio on an rice exclusively for buyer, for the rice
a"erage of 25 million ih's Malaysian > Dedicated a relationship manager from our compa-
kg of rice throughout importer ny for this buyer to take care of all troubleshooting
the year and facilitate instant action from our end.
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